FOOD DELIVERY

WHERE YOUR MONEY GOES WHEN
YOU ORDER, AND WHAT TO DO
(A MERCHANT’S PERSPECTIVE)
Based on original content by Colin Chen
Visualised by Desmond Chua

Let’s say you order $30 worth of food
from a merchant...

2 mains + 1 side
Typical basket size for 2 adults
$30

Let’s break that down
A delivery app charges
the merchant 30-35% per order
$10. 5

$19. 5

Delivery app
commission

Merchant
receives this

“If we don’t give
discounts, we’re
pretty much invisible
on the delivery
platform.”
- some merchants

If the merchant runs a promotion,
they bear full cost of the discount.
Let’s say they offer a $3 discount
(min. order $30) to entice customers
to order more.
Discount

$3

Net sale of $27

$9.45

$17. 55

Delivery app
commission

Merchant
receives this

But wait. What about
the costs? (food,
packaging, utilities,
manpower, rent, etc)
Glad you asked.
Typical food cost is 25-30%*.
To sell $30 of food & drinks,
the cost is about $9.
*excluding ﬁne dining

$17.55 receivable by merchant

$9

$8. 55

Food cost The rest





Packaging cost
for delivery:
$1 - $1.5

Utilities, rent
and manpower:
~ $2

Includes bowls, cups,
trays to hold the drinks and
bags to store the order.

Simpliﬁed value for illustration.
Deﬁnitely more, as there might
be other costs not included.

The rest

$3 $5. 55
Packaging, What the
utilities, rent, merchant earns
manpower, etc in the end

Ok so, what are we
getting at?

Let’s say you order $30 worth of food
from a merchant...

Food
Discount
Service fee for delivery

$30
-$3
$14.5

Total

$41.5

Running a delivery service is
complicated and expensive.
This service fee (and the
commission earlier) go to:
- Company overhead costs
- Paying for IPs they created
- Funding company expansion
- Paying delivery drivers/riders
So you pay
$41. 5
And the merchant earns up to
$5.55

But wait, isn’t the
government helping
businesses already?
Well, yes! We’re
thankful that they’re
subsidising this.
Under the ESG*
Food Delivery Booster Package,
GrabFood now offers up to 5%
reduction in commission.
Let’s just assume it is 5%.
Discount

$3

Net sale of $27

$8.1

$18.9

Delivery app
commission
after 5%
reduction

Merchant
receives this
*Enterprise Singapore

Factor in costs (not exhaustive!) again:
$9

$3

Packaging, Food cost
utilities, rent,
manpower, etc

Now, the merchant can earn up to
$6.9

when you pay
$41. 5

So.. what can we do to
help merchants?


1. Order directly from merchants.
Call, WhatsApp or via website!



2. If you drive/ride or live nearby,
pick up your food in person, with
your mask on.

If you still enjoy the convenience of
delivery apps, you can still use them,
but be aware that many merchants
may not survive because of the
reality as described above.

Stay home (if you’re
non-essential), and
eat local (directly),
everyone.



Based on source: Post by Colin Chen on Facebook
(https://www.facebook.com/colin.chen/posts/10163267498775366)
Infographic designed by Desmond Chua (desmondc.com)

